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S! ES Making Better Decisions

RETAILERS GLOBAL SOURCING
Price, Quality, TAT, Risk

v SECURITY
SOCIAL COMPLIANCE C-TPAT

« CSR » Standards

Risk Assessment
Q gl A

q b QUALITY SYSTEM
SOFTWARE/STAFF Capability &

Cavaci
Database Management apacity




m Factory Audits

Quality Management Systems:

Documents, Purchasing, Audits, CAP's,
Traceability,

Management &

Personnel
Management Skills &
Training

Factory Environmental
Standards -

Buildings, Equipment, Maintenance
Transportation, Contamination

Product Control Process Controls
Hazard Analysis, Design, Mfg Process, Quality,
Testing, Inspection, Stock Quantity & Sample Control,

Control, Packaging Calibration




Sﬁ& Social Compliance

CHILD LABOR

ENVIRONMENTAL
FORCED LABOR CEALTH &
SAFETY
FREEDOM OF
ASSOCIATION DISCRIMINATION
DISCIPLINARY
PRACTICES WORKING COMPENSATION

HOURS




m Security/C-TPAT Audits

Physical Security:

Buildings, Locks,
Lighting, Communications

Access Controls
Visitors, employees, vendors

Educational &
Threat Awareness
Training

Personnel Security
Pre-employment
verification, Background
Checks




m Implementing New Technology

B WEB-ENABLED SOLUTIONS:

v Live data, captured or exported
v Year-on-year, by region, by exception
v Pdf Format

® ARE THEY WORTH THE COST?

® WILL THE DATABE USED TO ITS FULL
POWER?




m The Pyramid of Value

TOM/& CCA, CTPAT Engagement

Management Training Employee Tra

Ing

Negotiate Terms of Engagement
pplier Audit > Vendor Rating > CAR > CAP

Supplier Self-Assessments to Requirements

Establishment of Client Requirements/Standards/SOP




Thank You !
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