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You’ve already been asking yourself the tough questions.

Are there any safety risks with my product line ?

When it comes to my overall portfolio, how do I find the riskiest 
products among the thousands that are safe ?

Where should my company focus our resources to best deal with 
this issue?

How will I demonstrate that I’ve done my due diligence to ensure 
the safety of my product down the road ?
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According to Section 15(b), Consumer Product Safety Act:

What factors will determine whether my company is subjected to a civil 
penalty? 

• The nature of the product defect.

• The severity of the risk of injury.

• The number of defective products distributed.

• The occurrence or absence of injury.

• Penalty in relation to the size of the business.
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Risk Analysis
Risk Assessment

Risk Communication

Risk Management

• Likelihood Of Occurrence
• Consequence If It Occurs

• Reduce Likelihood Of Occurrence
• Mitigate Consequence If Occurs

• Inform Stakeholders Of 
Likelihood Of Occurrence 
And Possible Consequence
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• Objective
o Background
o Scope of Work

• Product
o Distribution Quantity
o Distribution Method
o Lifespan / Duration
o Characteristics
o Function

• Demographics
o Population
o Subpopulation
o Susceptibility
o Variability

Intertek Risk
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• Foreseeable Use
o Attractiveness
o User Perception
o Accessibility
o Frequency of Use

• Human Factors
o Mechanism of Injury
o Severity of Injury

• Data Analysis
o Incident Type
o Mechanism
o Cause
o Severity

Intertek Risk
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• Proceed With Product Introduction.
• Follow-up With Any Incidents And/Or 

Complaints.
• Repeat Risk Assessment If Product 

Changes Or If Repositioned Within 
Market.

• Product Revision May Be Considered.
• Design Hazard Analysis (DHA) Is 

Optional.
• Monitor Product Introduction – Fully 

Investigate All Incidents And/Or 
Complaints.

• Design Hazard Analysis (DHA) Is 
Recommended.

• Product Revision May Be Necessary, 
Dependent On DHA Results.

• May Need To Consider Discontinuation 
Of Product Introduction.

Data Reporting
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Injury/Fatality Data Analysis
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Application: Foreseeable Use
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Human Factors
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Electric Toothbrush Electric Toothbrush
with Accessible Batteries

Product/Design Comparison
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Design Hazard Analysis

Hazard identification and characterization 

Recommendations how identified hazards can be reduced

Quantitative Risk Analysis.

Probability of the adverse event occurring

Potential severity

Highest level of resolution for assessing risk

Managing and/or Reducing Risk 
Intertek Risk

Screening new, improved or alternate designs 
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• Quantification of Risk.
• Documented Analysis.
• Quick & Efficient.

• Allows Risk Management.
• Product “Screening” Tool. 
• “What If” Scenarios.
• Risk Reduction.

• Risk Communication. 
• Probabilities.
• Influential Parameters.
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Risk Screening
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Thank You!

Contact information: 
scott.milkovich@intertek.com
Intertek.risk@intertek.com
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